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This harmony of interest between different classes arises not
only from concern for investments, but from causes connected
with the nature of a man's work. Take, say, a policeman. In so
far as he is the guardian of capitalist law and order, he counts
as an ally of the capitalist. When he wishes to improve his con-
dition by promotion, he must please the authorities; but when
he wishes to improve his condition by improving the condition
of policemen in general, he becomes a proletarian, and resorts
to the mechanism of unions and strikes. The same considera-
tions apply to soldiers and sailors. But a capitalist State which
has any wisdom and avoids defeat in war can always keep these
classes on its side. Marx realized the existence of such classes
but did not realize how large and important they would become.
There is another respect in which Marx's division of indus-
trial mankind into capitalist and proletarian went wrong. This is
as regards the salaried employees in large capitalistic under-
takings. The work of management, which was done by the
employer himself a hundred years ago, is now usually left to
paid officials. And apart from management, there is often need
of technical and scientific experts; this is true especially in
chemical industries. There is thus a new middle class between
the capitalist and the proletarian. This new middle class has taken
on all or most of the functions formerly performed by the em-
ployer. In America, where capital is less hereditary than in
Europe, the very rich still actually control industry in certain
broad aspects, particularly as regards finance and general policy;
but this state of affairs is likely to pass as American capitalism
becomes more old-established. In England, the capitalist is be-
coming a roi faineant, and the salaried employee is his moire du
pdcds. This tendency will, in all likelihood, become universal.
The salaried worker has no reason to love the capitalist, who
gets the lion's share of the booty without doing the work. But
the salaried worker has a privileged position as compared to the
wage-earner, and hesitates to throw in his lot with the wage-
earner by becoming a Socialist. This is no doubt partly from
snobbery, but by no means wholly. Marx minimized all work
except manual work, and did not attempt to appeal to any class
except the proletariat Scientific experts are aware of their im-
portance in the modern world, and are not prepared to sub-
ordinate themselves to manual workers. Under the capitalists
their importance is at least recognized by their being employed
and treated with a certain respect; they do not feel any security

